THE STATION FIRE MEMORIAL FOUNDATION
GENERAL INSTRUCTIONS AND NOMINATION FORMS

FOR MEMBERS SEEKING BOARD OF DIRECTORS POSITION



This packet includes the following:

1. Definition of each Board Member’s duties and obligations;

2. Personal information sheet with continuation page; and
3. Members’ Supporting Nomination For Board Membership with

Support Comment Sheet.

Please be prepared to speak during the voting processing in order to supply information and/or answer questions that may be raised by the Membership.

ALL VOTING RELATIVE TO THE BOARD OF DIRECTORS AT ANY TIME SHALL BE BY ANONYMOUS PAPER BALLOT.
FOR PURPOSES OF THESE INSTRUCTIONS AND FORMS, THE TERM “MEMBERSHIP” IS DEFINED AS ALL MEMBERS OF THE BOARD OF DIRECTORS AND ALL MEMBERS OF THE STATION FIRE MEMORIAL FOUNDATION.  VOTING RIGHTS WHICH WERE RE-DEFINED AT THE OPEN MEETING OF APRIL 18, 2011 SHALL APPLY.

Once nomination forms are presented and proper form of same being determined by the Board of Directors, that individual will be considered a nominee for Board Membership.  
If no individual seeks any particular office or any particular director’s position, that officer and/or director will remain in place for the fiscal year.    Elections will be held annually for all positions on the Board.


Should only one individual seek a particular existing Board Member’s position, then the Membership will vote on which of the two individuals (the current Board Member or the Member applying for his/her position) shall prevail.

Should more than one individual seek a particular existing Board Member’s position, then the Membership will first vote on which of the Members seeking any such position should prevail from all nominees.  Once that has been determined, then the Membership shall vote upon which of the two individuals (the nominee recently selected by the Membership or the current Board Member) shall prevail.


This process shall apply to all officers and directors.  
A current Board Member may also seek nomination for the position of another existing Board Member, the same process as a Member seeking a Board of Directors’ position to be followed.  During the voting process, a current Board must be prepared to make statements as to why he or she should remain in his/her position, all to be considered by the Membership prior to casting any votes.
Just as a Member is allowed to seek the position of a particular officer (President, Vice President, Secretary, Treasurer), any Member is also allowed to seeks the position of a particular director.  

There will not be director positions created for the purpose of this annual voting process.  An individual seeking the position of director must be seeking to replace an existing director.


If additional director positions are requested by the Membership, the Membership must first vote on the necessity of additional directors for the best interest of the Corporation.  If additional director positions are created by the aforesaid process, each individual(s) who may seek the newly created director position(s) will be voted upon by the Membership and either accepted or rejected as a new director.  Although the need may exist for a new director position, an individual interested in same may not be the appropriate person for the recently created director position. No directors shall be appointed without the consent and majority vote of the Membership.  In this instance, no nomination forms are required in that the Membership will have already determined the need for an additional director position, and interested individuals may then present themselves to the Membership for consideration.
**THE BOARD OF DIRECTORS IS A BODY THAT SERVES THE CORPORATION AND ITS MEMBERS.  THE BOARD IS AN EXTENSION OF THE COLLECTIVE MEMBERSHIP.  AS SUCH, PLEASE KNOW THAT SHOULD YOU BE ELECTED AS AN OFFICER OR DIRECTOR, YOUR DUTY IS TO BE THE VOICE OF THE COLLECTIVE MEMBERSHIP, TO ACT ACCORDING TO THEIR WISHES WHEN POSSIBLE, AND WHEN NOT POSSIBLE, TO RELAY INFORMATION TO THE MEMBERSHIP WHY THEIR WISHES CANNOT BE (OR SHOULD NOT BE) ACTED UPON.  THE BOARD COLLECTS THE INFORMATION REQUIRED TO SERVE THE MEMBERS, AND AFTER COLLECTING INFORMATION FROM APPROPRIATE SOURCES, IF THE MEMBERS’ WISHES CANNOT (OR SHOULD NOT) BE ACTED UPON, YOUR DUTY WILL BE TO EXPLAIN WHAT YOU HAVE LEARNED AND THE PROS AND CONS OF ANY ACTION TO THE COLLECTIVE MEMBERSHIP.  IN ESSENCE, THERE WILL BE TIMES WHEN THE MEMBERSHIP’S DESIRES CANNOT BE ACCOMPLISHED IN THE BEST INTEREST OF THE CORPORATION.  YOU MUST BE PREPARED TO RELAY NEGATIVE INFORMATION, AS WELL AS POSITIVE INFORMATION, PROVIDING ALL INFORMATION AND DETAILS TO THE MEMBERSHIP.
DEFINITION OF BOARD OF DIRECTORS’ 

POSITIONS, OBLIGATIONS AND DUTIES

President:
The President shall be the chief executive officer of the Corporation, shall have the responsibility for the general management of the affairs of the Corporation, and shall carry out the resolutions of the Board of Directors.  He may also sign checks, notes and orders for the payment of money, which shall have been duly authorized by the Board of Directors and countersigned by the Secretary.

Vice President:
During the absence or disability of the President of the Corporation, the Vice-President, or, if there be more than one, the Executive Vice-President shall have all the powers and functions of the President.  The Vice-President shall perform such duties as may be prescribed by the Board of Directors from time to time.  He may also sign checks, notes and orders for the payment of money, which shall have been duly authorized by the Board of Directors and countersigned by the Secretary.

Treasurer:
The Treasurer shall have the care and custody of all of the checking accounts, funds and securities of the Corporation, and shall deposit said funds in the name of the Corporation in such bank accounts as the Board of Directors may from time to time designate.  The Treasurer shall, when duly authorized by the Board of Directors, sign and execute all contracts in the name of the Corporation when counter-signed by the President; he may also sign checks, notes and orders for the payment of money, which shall have been duly authorized by the Board of Directors and counter-signed by the Secretary.

Secretary:
The Secretary shall keep the Minutes of the Board of Directors and the Minutes of the Members.  He shall have custody of the seal of the Corporation, and shall affix and attest the same to documents duly authorized by the Board of Directors.  He shall serve all notices for the Corporation which shall have been authorized by the Board of Directors, and shall have charge of all books and records relating to the organization and Minutes of the Corporation.  The Secretary’s signature shall also be required on all checks, notes and orders for the payment of money which have been duly authorized by the Board of Directors and signed by another officer of the Corporation.

Director:
A Director shall work with the Officers of the Corporation in order to provide special skills, contacts, personal attributes, and/or abilities for the best interest of the Corporation.  A Director shall also, if possible, assist in any fundraising or other activity required by the Corporation.  A Director must be able to provide opinions, insight, and assistance in issues facing the Corporation’s function.
PERSONAL INFORMATION SHEET
Printed Name: _________________________________________________

Address: ______________________________________________________

Home Phone: ____________________    Cell Phone: __________________

Email Address: _________________________________________________

Are you a survivor of The Station Fire:  Yes______   No _______

Did you lose a family member in The Station Fire:  Yes _______  No _______

If so, please state the relationship of your family member to you: ___________ ________________________________________________________________

If neither of the above, please state the nature of your membership: _________

_______________________________________________________________

Board of Director position you are requesting nomination for:

Please state your interest in becoming a member of the Board of Directors of The Station Fire Memorial Foundation.  This statement can include any special skills you have, contacts you feel are necessary to assist the Corporation, or other issues you would like to mention.  Please be as detailed as possible in describing your interest and desire to become a Board Member.  A blank sheet marked for this purpose is provided on the next page.
(continuation page)
Name of Nominee _____________________

Board of Directors’ position you are seeking: ________________________
Explanation of desire to sit on the Board of Directors of The Station Fire Memorial Foundation:

MEMBERS SUPPORTING NOMINATION FOR BOARD MEMBERSHIP
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NOTE:  ANY MEMBER SUPPORTING A NOMINEE MAY LIST ANY COMMENTS ON THE PAGES IMMEDIATELY FOLLOWING THIS SHEET.

SUPPORT COMMENT SHEET
COMMENTS IN SUPPORT OF _______________________________’S NOMINATION FOR HIS/HER POSITION OF ______________________________ OF THE BOARD OF DIRECTORS OF THE STATION FIRE MEMORIAL FOUNDATION.

